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1.Introduction

The Healti2-Market (H2M) project haghe goal of boosting the economiexploitation of Ekfunded
research results in the area éfealth/life scienceby supporting researchers arghtrepreneurs across
Europe.

The major training and knowledge transmission activifesademies, seminars, onlidearning; in the
project are supported by direct and handa consultation, coaching anéiwices.

The secalled Advanced Services (AS) concerned in this report form the most intense part of these
additional measures to aid the researchers by giving access to a range of professional services offered by
experienced members of the H2M consortiu

TARGET GROUP EXPECTED IMPACT
EU knowledge Target and + Business aware innovators
generators, namely Eroup alp HEALTH2MARKET TS EXITS + Effective interdisciplinary
researchers based in ENTERS MECHANISM as skilled collaborators

han innovators.  , Aple to spot opportunities

EU countries, involved
in Health/Life Sciences « Skilled with |PR/asset
management capabilities

research.
and knowledge
-~

TRAINING ACTIONS

& ADVANCED SERVICES
FOUNDATION Health2Market organizes a variety of TOPICS
Health2Market training strategy relies on courses: « Intellectual property rights and
an extensive study of enc=user needs, + Topic specific seminars assets management
skills and knowledge and is explicitly Two-day innovation training at regional level « Innovation management
tailored to its target groups + Highly intensive academies

’ ; P 4 * New ventures creation
P Week=long business planning of researchers own cases
It engages a pool of high=profile experts, 1 &K I f
X & Py b C \OgY Wi £ er

drawn both from the research and + E~training courses seanarosy s

Diw int e O * modul = almacs lo PO
business fields, who act as tutors, Oiverse interactive training modwies Busiress exploitation

And offers advanced support and consultation:
+ Helpdesk

On-line support and advice

+ Advanced ad-hoc consultation
Personalized, case-oriented conswitation

Figurel - AS in the H2M project (outlined)

The AS are specific and individually tailored services to help researcherstheiveommercialization

cases and ideas a concrete step further towards successful valorisatioent@Byrall participants in the

H2M academieand seminarare eligible to apply for the AS.

The consortium has vowed to support at least 20 promising valorisation cases with these services. Nearly all
partners have relevant expertise to contribute to tm®rk package, though it stands out that engage, Q
PLAN inno TSD, APRE and White Research are the main actors as they offer consulting and support to
researchers on specific, commercializati@fevant topics more routinely.
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2.Preparation and case selectio

To efficiently deliver the services to entrepreneurial researchers the consortium nefgdéedf all to
precisely define the three important questionehat, how and to whom. Meaning, the set of useful
available service types offered to researchers rexbtb be determined, a method and process to identify
and evaluate higipotential cases established and potential service recipients need then be informed of the
existence of the services and the conditions of participation.

2.1. Types of services offered

To sart, consortium members discussed which services they can offer to aid in research valorisation.
It was found that most partners can perform a range of activities that could be very valuable te start
ups/commercialisation casesAdditional input to the disussion came from the Training Needs
Analysis which was performed during the first phase of the project. When considering the identified
beneficiaries and their needs, it is elemental to keep in mind, that in the primary analysis the focus
was on trainingfor groups of persons, yet the AS are individual and taib@de. In the eyes of the
consortium members, the AS thus should aim to be complementary to the educational contents,
building on the output especially of the academies as the most comprehensivehiteg format
wherever possible. With this additional input, the initial service ideas were evaluated in order to be
able to cover the whole range of potential needs.
As a result, these are the services currently offered to participants:
1. Application maping and highlighting: With this ﬁ/

service, potential areas of application on th(ApplicationAreas

market as well as specific examples ¢

application are identified. In addition, potential _ _—

partners from industry and science within the = ‘ |

previously identified application areame listed

and the applicability of the invention in

identified application areas is evaluated. Resul

are summarized in a conclusive presentation.

Partners responsible: engage, inno TSD L
the -

Ith
2. Patent evaluation: With this service, P
commercialization potenal of individual patents igyre2 - Example of application mapping AS
or a patent portfolio is analyzed and the relative
gl fdzS 2F (KS NB)isSetnmimed. MiDevaluallon foyigitite three critical axes
technology (technology advancement.
technical sophistication, technology cogenc Resuits:ofthe patentresearch/(IV) ﬁ/
etC_), commerce (forwardbackward Citation Internationalization-of similar patentsOverview
value, enforcement potential, partnering
potential, crowdedness, competitive positior
etc.) and legal criteria (novelty, relevancy
claims, invalidities etc.) is performed
Furthermore the most similar patents cadbpe
ranked by relevancy which helps to identift
potential patent buyers or licensing partners
The analysis is done with the help
specialized patent research softwar€&€onfer

COUNTRIES IN WHICH SIMILAR PATENTS ARE REGISTERED

Health
Market

Figure3 - Example of patentvaluation AS
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also the example in the addendum
Partners responsible: engage
Market analysisWith this service we conduct a ExyicalBeisie)() ﬁ/

Y I NJ]_ S l:l I y I f é é }\ é. )\ y I Unique selling:points. & Respondents ) O}\ -'F 7\ C

application fields. This helps to narrow dow! py=meEmms
the potential areas of application Of & oo s e s e e g
technology to the most promising ones and t
give a first insight into the market value ofdh
technology. Applicants receive a qualifies compartasgy e o
recommendation how to further proceed with Mo success e (670
their project. A minimum of 10 talks are
conducted with relevant experts to discuss a

L H .2

it from existing
cement

INTERVIEWS WITH EXPERTS

V In general theNd & LJ2 y Riresticrieeining
the topic was great/ significant/ low

V Informants were open/not open to discussion

Eﬁglth
Market

issues with the technology and receive valuab
feedback from the market sideAn example is
included in the addendum as well. Figure4 - Example of market stdy AS

Partners responsible: engage, inno TSD, White
Research, 2LAN

Business plan formulation: With this service, experienced and creative professionals from the
H2M team work along with Health Researchers and &prieneurs in order to translate their
venture into a comprehensive business plan for successful commercial deployment or access
to capital. H2M experts help clients to make the best out of this service in order to ensure
that their business plan thoroughlgssesses and demonstrates in a rigorous manner the
commercial viability of the proposed venture. The plan covers all aspects of the business and
will typically cover a five year planning period with emphasis on the firs24.&onths.

Partners responsibieQ-PLAN, White Research

Business plan evaluation: With this service, the business plan is analyzed in detail and
recommendations for optimization are given, taking into account the target group and
purpose of the plan (e.g. banks, venture capital, ownatgy, etc.). In particularwe
scrutinize and check company purpose, problem definition, solution, timing, market size and
dynamics, competition, product, business and revenue model, team composition, financials,
as we all as overall presentation and layo

Partners responsible: engage;RLAN, SKEMA, White Research

European legislation, standardization anf

certification issues related to medica [ e

technology: This service consists of analyzil oR

the nature (basic characteristics and intende

use) of the melical device under question,| | =zt

Ot  aaAFe&Ay3a AlG I OO2N QA O

classification, determining the applicable
directives / standards / requirements,
providing a roadmap (i.e. procedure, costs

Apply CE mark and

time schedules, main production stk st

requirements, certificabn process etc) for theFigures-Example figure fromAS 5

appropriate assessment / certification route

and (in more mature cases and for already operational entities) providing support for
obtaining certification according to quality management system standards.

Partners responsible:-QLAN

w
Q)

Health
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7. Support in obtaining further EU funds: This service aids researchers and entrepreneurs by
ARSY(GATeAy3d NBtSOFryld wsL 9! TFdzyRAy3Ix o6& UYRA
the relevant EU programmes and subsequently by supporting them in all Staigproposal
preparation, e.g. project conception, consortium identification, budgeting, editing and
review, etc.

Partners responsible: APRE, White Research

8. Access to finance: Through our services the HewtMarket users are supported in

approaching lanks, financial intermediaries, etc. to benefit from new financial facilities that

have been introduced by the EU in 2014.
Partners responsible: APRE

By design, the services cover different phases in the valorisation process, from the very early
application mapping to the access to finance a suitable service exists for a project in any stage of the
process as can be seen in the following diagram:

Advanced Services - Timeline ﬁ/

(23]
& “)c’oe
& > &
\\00 \Q/%./é’\‘ \(\%
S8 VAR - <
. N .
N NS RSP SIS
2 NG o & & o
< SN AR P
> & 0 & L &
) X2 \(’) ‘\0 \Z X Q’b (\' 0 (l(l
@ (7\ Y Q N % IXe) ) <(/ V.
N N NS G R
S L Ng T R ISSRCIIFINAINS
X > ? 5 & C2EN EE M
R4 X & & .QQ’ @ & N
N & & N\ S &
QQ e 2 R Q)O
< N &) l
Commercialisatioprogress
Health
Health-2-Marketi Venture Academy,.06/09/2013; Sophia Antipolis (France) Market

“ ﬁ% The project is supported by the European Commission under the HEALTH thematic area of the 7th Research Framework Programme

Figure6 - Overview of different services with regard to their applicability in th@mmercialisation process

As partners are necessarily specialized, not all services can be offered by all partners. The following
table from the initial project proposal gives an overview of partners competences:

m<
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Project Health

Health-2-Market E-training & IPR [ Asset Business planning / Innovation
Partners M::::e- Res:an:: e-learning Management new venture creation management
inno AG + + + + +

IE + + +

UGcoT + + + +
SKEMA + + -
Engage + + + + +
APRE + + + + +
Q-Plan + + + +
White Research + + + +
Europa Media + + + +
inno TSD + + + +

Tablel- Overviewof LI NJi yofpeledces with regard to the major required skills in th#2M project

From these competenceft, was worked out whiclpartner has specific competence fieldss can be seen
above.

2.2. Selection methodology

Whereas in the early stages of the2M project a multistage application process (general
application, IP & tech check / market check) was planned, this procedure was simplified to a single
application. Currentlythe preferredrequirements for eligibility are:

1. Applicant has participated ian H2Mtraining
2. Applicant has filled out the application form

3. Applicant has at least some form of tangible IP, e.g. patent or patent application, copyrighted
materials, etc. preferably as a result of a-lBP EUsponsored project

The reasoning for this micture is that receiving a free advanced service might be an additional
motivator to participate in an academy, at the same time academy participants are motivated and
engaged and can profit most from the services after having received initial informatiorelated
O2YYSNOAIfAALFIGA2Y (G2LIA0CA Ay GKS | OFRSY&@d ¢KS NE
should not receive advanced services as they are too speculative and far away from the market.

In addition, it was agreed consortium members couB Ay S ™M dagAft R OF NRé ¢
where the academy participation requirement was waived, to sttt the process and have
presentable successes as well as service examples on hand. 2 partners were able to idertify high
potential cases, which were evaluated positively and thus received support. The
researchers/entrepreneurs having benefitted from such Advanced Services were nevertheless
encouraged to register for one of the HealPhMarket trainings, too, so as to complete the training.

An exampleof an application form can be found in the addendum.

Project partners have agreed to the following process to process applications and come to a
conclusion on whether to support an applicant:

1. The filledout applications are submitted to the work packapader engage AG who, in due time
and usually no longer than four weeks, writes an initial evaluation and takes up contact with the

applicant to clarify any open questions or gather more details where necessary. This is usually done
via telephone. In theevaluation, one or more services are recommended and also discussed with the

Hoalth a1 Sk2ivarketk - a NB
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applicant. However, applicants mostly have a clear idea which service would be most useful to them
and usually indicate this on the application form.

2. The evaluation is maileth representatives from the other partners most involved in this work
package (APRE, inno,-RLAN& White Research). Partners then discuss who can perform the
requested service for the applicant, keeping in miexpertise,geographical distance, languagad
similarly influencing factors.

3. If partners disagree with an evaluation, they can seek the discussion and resolution in this-forum
which thankfully hasn't happened yet. Similarly, if engage is unsure about an application, it consults
this forum as well so that a joint solution can be found. Setting up a telephone conference is a
suitable and welcomed option to solve any arising problemd has already been taken up

4. Lastly, the agreedpon partner contacts the applicant or is referred by engagel the service is
delivered.

2.3. Promotion of the AS

Several venues were used to promote the academies and, in conjunction, the advanced services
even before their official launch.

1. The AS were promotedt@ach H2M academy:

o Personal presentation during th@ilot academy in SophiAntipolis (academy in
conjunction with project meeting)

o Explanation of advanced services by lecturers in Gothenburg during the 2nd Academy
o Video conference and presentation in Madrid during the 3rd Academy

2. At each H2M seminar: Explation of the H2M project and the AS, either in person, by the
trainer or via video presentation

3. Project newsletter: The AS were featured in the H2M newsletter
4. Presentations at conferences and workshops. To mention only a few:
1 Presentation at the Workshogpf our sister project Fit4Health, Vienna

1 Personal presentation of advanced services and individual explanation of projects
benefits at the Innovationsakademie Berlin (Innovation academy)

Presentation of the H2M project at the incubator in Strasbourg

Presenation at the JPI Healthy Diet for a Healthy Life

t NSBaSydadlraazya G 9dzNBLI aSRAFQa& GNFAYyAyYy3I LN
Information during the Entrepreneurship contests held by SKEMA

Presentation at the Horizon 2020 info days held by APRE

Presentation at the BioRtnering future Europe Conference

Presentation at the Health NCP net training events

= =4 -4 -4 -4 -—a -2 -2

And many more...

5. The AS are featured on the project website

6. The AS were featured on partners websites

7. In addition, project partners informed their relevant networks anctacts directly

Evaluating the different promotion channels shows that the personal presentation directly at the
academyhas had the most significant effect, however this form would also be the most costly due to
travel costs and as such cannot be useduihforce.

Hoalth al Sk2fMéarketkK I & NB
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It is also planned to use the overwhelmingly positive feedback from AS recipients more aggressively
for the information of potential new candidates, e.g. in the form of testimonials or by featuring their
cases in the newsletter and on the welgm

Hoalth a1 Sk2ivarketk - a NB
" Market forresearchi SOKy 2t 2 3 A
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3. Monitoring applications

The following list shows all cases that were evaluated positively:

Case # Case Desired Service  Service provided by Service complete  Country
1 Marino -Skinteccelence market study engage X CH
2 DuMollard- Toxtest market study inno ongoing FR
3 Testt Friedreich Ataxia financing APRE ongoing IT
4 DelLucreziaExplora  patent eval engage X IT
Biotech
5 Schonthaler ResQ patent eval engage X ES
Biotech
6 Alterniity business plan White Research X CH
formulation
7 BeNeSit Plus business plan Q-PLAN stalled ES
formulation
8 Vidavo medical tech Q-PLAN X GR
regulation
9 Wojdas- Aarhus market study White Research ongoing DK
10 Lindahl- Umea market study inno ongoing SE
11 Jonsson Diago market study engage ongoing SE

Table2 - Positive evaluations and respective services

As can be seen, 5 cases were already completed, with a number of cases still being worked on. If all
cases can be successfully completed, the total number would stand at 10 cases.

Currently, 1 case is still under evaluation, while 1 application was rejected due to its high maturity
(multiple products already on the market). Another team with a positive evaluation (BeNeSit plus)
did decide not to go ahead with founding their project atidis retreated their application. In total
there were 14 applications to date.

Considering the application under evaluation as well, a maximum of 11 cases could be completed at
this point in time.

3.1. Current preliminary results
A number of conclusions can lbeawn based on the above data:

1. Interest in the Advanced Services is lower than expected or the requirements are toodfigh
course we must keep in mind that the actual training activities of the project have been
running for less than a year.

2. Some servies (e.g. market study) see more uptake than others (e.g. application mapping)

3. On a geographical level, there is some connection with the countries where the academies
were hosted, but with at least 7 countries included so far, this seems reasonably well
distributed.

4. With currently 11 completed cases in a bestse scenario, the project partners have one
year left to deliver the remaining services. Considering the delivery times per case, partners
will increase their efforts in this work package to delivéaetminimum required number
before the end of the project.

Hoalth al Skvarketk I & NB
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3.2. Planned adaptations

Consortium partners have identified a number of measures that will serve to make the AS more
attractive and increase application numbers:

1. Increase promotional efforts by highlighg the AS more prominently on the web page,
featuring them again in the newsletter and in presentation and personal talks

2. Includemore seminar participants

3. Alter IP requirement to substitute IP for other success indicators or include other proof of
being close to a successful exploitation, as this has caused confusion with groups relying on
research data.

4. Further simplify application process where possible
Partners have discussed these ideas and came to the conclusion to go ahead with these ideas.

Partners are currently in discussion about the following ideas:
1. Make AS available for any recipient of FP funding or
2. Make AS available for users of the web courses as well
3. hFFSNJ aavylffSNE &aSNWBAOSa G2 F fFNAHSNI ydzyoS
(especially for those services where uptake has been low)
The partners will make decisions on these topics in the coming month.

Hoalth al Sk2fMéarketkK I & NB
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4.Confidentiality and use of H2M advanced service results

Health-2-Market is a project sponsored by the European commissias.sich, the commission
expects it to deliver a significant impact and benefit to the largest possible audience, either by
addressing and involving people directly or through a dorméfie@ct, which passes the results and
new informationforward.

Project partnes have in ceoperation with the project officer, undertaken additional efforts to
ensure public benefits arise out of AS activities. This worthy goal is constricted to a degree by the
innate nature of the AS themselves: Companies and companid® disclee valuable and often
missioncritical information ¢ often only after signing a noedisclosure agreement and rely on
project partners not to carelessly disclose this information to potential or existing competitors or the
public too early. As such, pubdition of the AS results is only possible where such relevant info is not
included or mentioned. To still allow for publication, partners agreed to ask the recipients which
parts of the delivered service may be published and to black mark confidentiaimaton within

the AS report that is provided at the completion of each serviem. an example of this, refer to the
AS examples in the addendum. While this might hamper té@dability for some caseesults it
mostly does not impact the value that cae lkberived from them.

In addition to publishing the direct results of the performed services, partners agreed to deliver a
guide on how to perform specific services. The rationale behind this idea is to give interested
parties, e.g. users of the web platforor technology transfer offices, the necessary tools to perform
the services themselves and thus aid their commercialization projects. The guide will serve as an
additional valueadd of the H2M project and could be freely distributed.

Health
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5.Conclusion and né)steps

The AS form an important part of the H2M project and promise to be a key enabler of new ventures
and driver of commercialization projects across Europg can already be seen with the completed
cases A range of suitable and valuable service typess been developed and is on offer to
applicants. In tandem, a quick and fair evaluation procedure was designed and enacted.

Currently, the A%re at their halfwaymark in the overall project context, with about half of the WP
specific goal reached. Indtl interest was high and has led to a range of successfully completed
services

Project partners have recognizdéke need to raise more interest for the A#d plan toenact these A
number of remedial measures have been outlined and are introduced. Fusihecessfully completed
cases will serve as an additional motivation and show the beneficial effects of the AS, enticing more
researchers and entrepreneurs to come forward with their caddsus the consortium partners are
optimistic that they can motiva enough higkprofile applicants in the remaining project rdime ¢ after

all, the AS are still professional services free of charge.

Health
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6. Addendum

6.1. Application form

Hoalth a1 Sk2ivarketk - a NB
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H2M - Advanced services application form

Pleasefill out the guestionnaire and send it back to h2m@engage-ventures.com. Please make sure
toanswer in all 5 categories (market, technology, people, financing, IPR). Based on your answers we
will giveyou aqualified recommendation how to further proceed and which advanced service we
would suggest. At the end of the guestionnaire you can also indicate which advanced service you
would like to receive if your case is selected.

1. General

Name:

Institution:

Pasition:

Tel [ E-Mail: |

2. Market:

‘Which markets do you target (geographically, customer type, sector/ branch)?

Geographical: |

Sector/ branch:

‘What do you know about the market dynamic?

Is it a growth market?

OYes O No Other

‘What do you know about market sizes/ volumes?

‘Whoa is the customer, who needs to be influenced/addressed, who makes the buying decision?

How sensitive are the customers to price?

‘What is important tothe customer?

Has there been any feedback from the market side (e.g. when presenting results at a fair, talking to
potential customers)?

Have you or somebody else (TTO, etc.) already tried marketing the technology? What where ghe, |
results?

Competitors, Who are they, what products/competing solution are they selling, what market
position are they in, how do they compare to your technology?

Competitors

Products

Advantages [
Disadvantages

What knowledge do you have of special market mechanisms (market knowledge) and entry

barriers (contractual, regulatory, financial, technical, ..)?

Market knowledge |

Entry barriers

What can you say about the pricing (costs/ market prizes) of your potential product and
competitors technologies?

3. Technology

‘What is the need your technology satisfies?

‘What is your technology’s degree of maturity?

‘What are the technologies unigue selling points?

‘What limitations on your technology are there (e.g. special gear/tools/machines necessary, access
to lab space necessary, etc.)?

‘What are the necessary resources to create product (time, personnel, money, infrastructure, ..)?

How far ahead of the state of the art would you suppese the technology is?

'Will you need to conduct clinical/ human trials?

‘What possibilities are there for further development?

a. People

What is your motivation to walorize your research? How convinced are you of your idea/
product/service?

‘Who are the key persons involved?

‘What is their background [ experience?

‘What can they bring to the proposed undertaking?

Health
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‘When and how are they available?

Who is a candidate for management tasks?

Are there professional contacts [ networks that aid you with valorization?

5. Financing:

Would you invest your own money in a company making your product?

O ves O HNo

Does o business plan exist?

Oves O No

Is an industry joint-venture possible?

OvYes O No

Are you already in contact with investors?

Oves O No

How much is your own / your networks investment (family, friends, fools)?

6. Intellectual Property Rights

Is the technology in any way protected? If so, please indicate the type of protection (patent,
copyright, etc.)

Where is the technology protected (geographic scope)?

Which applications are currently_covered?

Are there applications you plan to commercialize not yet covered by the protection?

Is the IP protection already - or can it still be - internationalized (at least in the US + most important
markets)?

Have you published the underlying scientific results? When/where?

Is the protection still active (fees paid etc.)? How long will the protection still last?

Are there any usage restrictions on the technology?

How freely can you access the technology (sole ownership, co-ownership, —)?

Are other rights necessary to use the technology (background)?

Are the rights to the technology in any way under scrutiny (usage limitations, appeals, indictions,
5

Could you identify a violation of your rights? How easy would it be spot such a use of your
?

7. Feedback / Input:

Please indicate which advanced service you would like to obtain:

Is it already licensed/used? By whom, where, for how long, to what conditions, .2

Is the technology ready to be licensed / used or j§ follow-up research / development necessary?

Feedback:

‘What is the situation regarding norms, laws, GMP regulations etc. for the specific technology?
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6.2. Service example: Patent evaluation
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Approach for the patent analysis
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Empirical basis of the patent research ﬁ_/

ASSUMPTIONS & BACKSROUND INFORMATION

Confidantial

=" Total number of analyoed patents: 31 (see appendix]

IPC of similar patents ﬁ_/
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Explanation of IPC

INTER MATIONAL PATENT OLASSIFICATION |IPC]
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Patent analysis
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Results of the patent research

1. Evaluation of the invention - Patent holder of similar patents
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