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1. Introduction 

The Health-2-Market (H2M) project has the goal of boosting the economic exploitation of EU-funded 
research results in the area of Health/life science by supporting researchers and entrepreneurs across 
Europe.  
The major training and knowledge transmission activities ςacademies, seminars, online-learningς in the 
project are supported by direct and hands-on consultation, coaching and services.  
 
The so-called Advanced Services (AS) concerned in this report form the most intense part of these 
additional measures to aid the researchers by giving access to a range of professional services offered by 
experienced members of the H2M consortium. 

 Figure 1 - AS in the H2M project (outlined) 

 
The AS are specific and individually tailored services to help researchers move their commercialization 
cases and ideas a concrete step further towards successful valorisation. Currently, all participants in the 
H2M academies and seminars are eligible to apply for the AS. 
The consortium has vowed to support at least 20 promising valorisation cases with these services. Nearly all 
partners have relevant expertise to contribute to this work package, though it stands out that engage, Q-
PLAN, inno TSD, APRE and White Research are the main actors as they offer consulting and support to 
researchers on specific, commercialization-relevant topics more routinely.  
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2. Preparation and case selection 

To efficiently deliver the services to entrepreneurial researchers the consortium needed first of all to 
precisely define the three important questions, what, how and to whom. Meaning, the set of useful 
available service types offered to researchers needed to be determined, a method and process to identify 
and evaluate high-potential cases established and potential service recipients need then be informed of the 
existence of the services and the conditions of participation. 

2.1.  Types of services offered 
To start, consortium members discussed which services they can offer to aid in research valorisation. 
It was found that most partners can perform a range of activities that could be very valuable to start-
ups/commercialisation cases. Additional input to the discussion came from the Training Needs 
Analysis which was performed during the first phase of the project. When considering the identified 
beneficiaries and their needs, it is elemental to keep in mind, that in the primary analysis the focus 
was on training for groups of persons, yet the AS are individual and tailor-made. In the eyes of the 
consortium members, the AS thus should aim to be complementary to the educational contents, 
building on the output especially of the academies as the most comprehensive teaching format 
wherever possible. With this additional input, the initial service ideas were evaluated in order to be 
able to cover the whole range of potential needs.  

As a result, these are the services currently offered to participants: 

1. Application mapping and highlighting: With this 
service, potential areas of application on the 
market as well as specific examples of 
application are identified. In addition, potential 
partners from industry and science within the 
previously identified application areas are listed 
and the applicability of the invention in 
identified application areas is evaluated. Results 
are summarized in a conclusive presentation. 

Partners responsible: engage, inno TSD 

2. Patent evaluation: With this service, the 
commercialization potential of individual patents 
or a patent portfolio is analyzed and the relative 
ǾŀƭǳŜ ƻŦ ǘƘŜ ǊŜǎŜŀǊŎƘŜǊΩǎ ǇŀǘŜƴǘό-s) is determined. An evaluation along the three critical axes 
technology (technology advancement, 
technical sophistication, technology cogency 
etc.), commerce (forward-/backward citation 
value, enforcement potential, partnering 
potential, crowdedness, competitive position 
etc.) and legal criteria (novelty, relevancy, 
claims, invalidities etc.) is performed. 
Furthermore the most similar patents can be 
ranked by relevancy which helps to identify 
potential patent buyers or licensing partners. 
The analysis is done with the help of 
specialized patent research software. Confer 
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also the example in the addendum. 

Partners responsible: engage 

3. Market analysis: With this service we conduct a 
ƳŀǊƪŜǘ ŀƴŀƭȅǎƛǎ ƛƴ ŀ ǘŜŎƘƴƻƭƻƎȅΩǎ ǎǇŜŎƛŦƛŎ 
application fields. This helps to narrow down 
the potential areas of application of a 
technology to the most promising ones and to 
give a first insight into the market value of the 
technology. Applicants receive a qualified 
recommendation how to further proceed with 
their project. A minimum of 10 talks are 
conducted with relevant experts to discuss any 
issues with the technology and receive valuable 
feedback from the market side. An example is 
included in the addendum as well. 

Partners responsible: engage, inno TSD, White 
Research, Q-PLAN 

4. Business plan formulation: With this service, experienced and creative professionals from the 
H2M team work along with Health Researchers and Entrepreneurs in order to translate their 
venture into a comprehensive business plan for successful commercial deployment or access 
to capital. H2M experts help clients to make the best out of this service in order to ensure 
that their business plan thoroughly assesses and demonstrates in a rigorous manner the 
commercial viability of the proposed venture. The plan covers all aspects of the business and 
will typically cover a five year planning period with emphasis on the first 18-24 months. 

Partners responsible: Q-PLAN, White Research 

5. Business plan evaluation: With this service, the business plan is analyzed in detail and 
recommendations for optimization are given, taking into account the target group and 
purpose of the plan (e.g. banks, venture capital, own strategy, etc.). In particular, we 
scrutinize and check company purpose, problem definition, solution, timing, market size and 
dynamics, competition, product, business and revenue model, team composition, financials, 
as we all as overall presentation and layout. 

Partners responsible: engage, Q-PLAN, SKEMA, White Research 

6. European legislation, standardization and 
certification issues related to medical 
technology: This service consists of analyzing 
the nature (basic characteristics and intended 
use) of the medical device under question, 
ŎƭŀǎǎƛŦȅƛƴƎ ƛǘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŘƛǊŜŎǘƛǾŜǎΩ 
classification, determining the applicable 
directives / standards / requirements, 
providing a roadmap (i.e. procedure, costs, 
time schedules, main production 
requirements, certification process etc) for the 
appropriate assessment / certification route 
and (in more mature cases and for already operational entities) providing support for 
obtaining certification according to quality management system standards. 

Partners responsible: Q-PLAN 
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7. Support in obtaining further EU funds: This service aids researchers and entrepreneurs by 
ƛŘŜƴǘƛŦȅƛƴƎ ǊŜƭŜǾŀƴǘ wϧL 9¦ ŦǳƴŘƛƴƎΣ ōȅ ŬƴŘƛƴƎ ǘƘŜ Ƴƻǎǘ ŀǇǇǊƻǇǊƛŀǘŜ ŦǳƴŘƛƴƎ ŀŎǘƛƻƴ ŀƳƻƴƎ 
the relevant EU programmes and subsequently by supporting them in all stages of proposal 
preparation, e.g. project conception, consortium identification, budgeting, editing and 
review, etc.  

Partners responsible: APRE, White Research 

8. Access to finance: Through our services the Health-to-Market users are supported in 
approaching banks, financial intermediaries, etc. to benefit from new financial facilities that 
have been introduced by the EU in 2014. 

Partners responsible: APRE 

By design, the services cover different phases in the valorisation process, from the very early 
application mapping to the access to finance a suitable service exists for a project in any stage of the 
process as can be seen in the following diagram: 

 
Figure 6 - Overview of different services with regard to their applicability in the commercialisation process 

 

As partners are necessarily specialized, not all services can be offered by all partners. The following 
table from the initial project proposal gives an overview of partners competences:  

The project is supported by the European Commission under the HEALTH thematic area of the 7th Research Framework Programme

Market

Health
Market

Health
Health-2-MarketïVenture Academy, 06/09/2013, Sophia Antipolis (France)

Advanced Services - Timeline

Commercialisationprogress



305532 Health-2-Market 
D5.1 Report on selection process with 

information on technologies mature enough for 
fostering 

p. 5 

 

 
 

 άIŜŀƭǘƘ-2-Market Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ {ŜǾŜƴǘƘ tǊƻƎǊŀƳƳŜ  
for research, ǘŜŎƘƴƻƭƻƎƛŎŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŘŜƳƻƴǎǘǊŀǘƛƻƴ ǳƴŘŜǊ ƎǊŀƴǘ ŀƎǊŜŜƳŜƴǘ bƻ олрронέ 

Table 1- Overview of ǇŀǊǘƴŜǊΩǎ competences with regard to the major required skills in the H2M project 

 
From these competences, it was worked out which partner has specific competence fields, as can be seen 
above. 
 

2.2.  Selection methodology 
Whereas in the early stages of the H2M project a multi-stage application process (general 
application, IP & tech check / market check) was planned, this procedure was simplified to a single 
application. Currently, the preferred requirements for eligibility are: 

1. Applicant has participated in an H2M training 

2. Applicant has filled out the application form  

3. Applicant has at least some form of tangible IP, e.g. patent or patent application, copyrighted 
materials, etc. preferably as a result of a FP- or EU-sponsored project 

The reasoning for this structure is that receiving a free advanced service might be an additional 
motivator to participate in an academy, at the same time academy participants are motivated and 
engaged and can profit most from the services after having received initial information on related 
ŎƻƳƳŜǊŎƛŀƭƛǎŀǘƛƻƴ ǘƻǇƛŎǎ ƛƴ ǘƘŜ ŀŎŀŘŜƳȅΦ ¢ƘŜ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ άǘŀƴƎƛōƭŜ Ltέ ƛǎ ǘƘŀǘ ǇǳǊŜ άƛŘŜŀǎέ 
should not receive advanced services as they are too speculative and far away from the market. 

In addition, it was agreed consortium members could nƻƳƛƴŀǘŜ м άǿƛƭŘ ŎŀǊŘέ ŜƴǘǊȅ ǇŜǊ ǇŀǊǘƴŜǊΣ 
where the academy participation requirement was waived, to kick-start the process and have 
presentable successes as well as service examples on hand. 2 partners were able to identify high-
potential cases, which were evaluated positively and thus received support. The 
researchers/entrepreneurs having benefitted from such Advanced Services were nevertheless 
encouraged to register for one of the Health-2-Market trainings, too, so as to complete the training. 

An example of an application form can be found in the addendum. 

Project partners have agreed to the following process to process applications and come to a 
conclusion on whether to support an applicant: 

1. The filled-out applications are submitted to the work package leader engage AG who, in due time 
and usually no longer than four weeks, writes an initial evaluation and takes up contact with the 
applicant to clarify any open questions or gather more details where necessary. This is usually done 
via telephone. In the evaluation, one or more services are recommended and also discussed with the 
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applicant. However, applicants mostly have a clear idea which service would be most useful to them 
and usually indicate this on the application form.  

2. The evaluation is mailed to representatives from the other partners most involved in this work 
package (APRE, inno, Q-PLAN & White Research). Partners then discuss who can perform the 
requested service for the applicant, keeping in mind expertise, geographical distance, language and 
similarly influencing factors. 

3. If partners disagree with an evaluation, they can seek the discussion and resolution in this forum - 
which thankfully hasn't happened yet. Similarly, if engage is unsure about an application, it consults 
this forum as well so that a joint solution can be found. Setting up a telephone conference is a 
suitable and welcomed option to solve any arising problems and has already been taken up. 

 4. Lastly, the agreed-upon partner contacts the applicant or is referred by engage and the service is 
delivered. 

2.3.  Promotion of the AS 
Several venues were used to promote the academies and, in conjunction, the advanced services - 
even before their official launch.  

1. The AS were promoted at each H2M academy: 

o Personal presentation during the pilot academy in Sophia-Antipolis (academy in 
conjunction with project meeting) 

o Explanation of advanced services by lecturers in Gothenburg during the 2nd Academy 

o Video conference and presentation in Madrid during the 3rd Academy 

2. At each H2M seminar: Explanation of the H2M project and the AS, either in person, by the 
trainer or via video presentation 

3. Project newsletter: The AS were featured in the H2M newsletter 

4. Presentations at conferences and workshops. To mention only a few: 

¶ Presentation at the Workshop of our sister project Fit4Health, Vienna 

¶ Personal presentation of advanced services and individual explanation of projects 
benefits at the Innovationsakademie Berlin (Innovation academy) 

¶ Presentation of the H2M project at the incubator in Strasbourg 

¶ Presentation at the JPI Healthy Diet for a Healthy Life 

¶ tǊŜǎŜƴǘŀǘƛƻƴǎ ŀǘ 9ǳǊƻǇŀ aŜŘƛŀΩǎ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳƳǎ ŀƴŘ ŜǾŜƴǘǎ 

¶ Information during the Entrepreneurship contests held by SKEMA 

¶ Presentation at the Horizon 2020 info days held by APRE 

¶ Presentation at the BioPartnering future Europe Conference 

¶ Presentation at the Health NCP net training events 

¶ And many more... 

5. The AS are featured on the project website 

6. The AS were featured on partners websites 

7. In addition, project partners informed their relevant networks and contacts directly 

Evaluating the different promotion channels shows that the personal presentation directly at the 
academy has had the most significant effect, however this form would also be the most costly due to 
travel costs and as such cannot be used in full force. 
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It is also planned to use the overwhelmingly positive feedback from AS recipients more aggressively 
for the information of potential new candidates, e.g. in the form of testimonials or by featuring their 
cases in the newsletter and on the webpage. 
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3. Monitoring applications 

The following list shows all cases that were evaluated positively: 

Case # Case Desired Service Service provided by Service complete Country 

1 Marino -Skinteccelence market study engage x CH 

2 DuMollard - Toxtest market study inno ongoing FR 

3 Testi- Friedreich Ataxia financing APRE ongoing IT 

4 DeLucrezia - Explora 
Biotech 

patent eval engage x IT 

5 Schönthaler - ResQ 
Biotech 

patent eval engage x ES 

6 Alterniity business plan 
formulation 

White Research x CH 

7 BeNeSit Plus business plan 
formulation 

Q-PLAN stalled ES 

8 Vidavo medical tech 
regulation 

Q-PLAN x GR 

9 Wojdas - Aarhus market study White Research ongoing DK 

10 Lindahl - Umea market study inno ongoing SE 

11 Jonsson - Diago market study engage ongoing SE 

Table 2 - Positive evaluations and respective services 

 

As can be seen, 5 cases were already completed, with a number of cases still being worked on. If all 
cases can be successfully completed, the total number would stand at 10 cases.  

Currently, 1 case is still under evaluation, while 1 application was rejected due to its high maturity 
(multiple products already on the market). Another team with a positive evaluation (BeNeSit plus) 
did decide not to go ahead with founding their project and thus retreated their application. In total 
there were 14 applications to date. 

Considering the application under evaluation as well, a maximum of 11 cases could be completed at 
this point in time. 

 

3.1.  Current preliminary results 
A number of conclusions can be drawn based on the above data: 

1. Interest in the Advanced Services is lower than expected or the requirements are too high. Of 
course we must keep in mind that the actual training activities of the project have been 
running for less than a year. 

2. Some services (e.g. market study) see more uptake than others (e.g. application mapping) 

3. On a geographical level, there is some connection with the countries where the academies 
were hosted, but with at least 7 countries included so far, this seems reasonably well 
distributed. 

4. With currently 11 completed cases in a best-case scenario, the project partners have one 
year left to deliver the remaining services. Considering the delivery times per case, partners 
will increase their efforts in this work package to deliver the minimum required number 
before the end of the project. 
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3.2.  Planned adaptations 
Consortium partners have identified a number of measures that will serve to make the AS more 
attractive and increase application numbers: 

1. Increase promotional efforts by highlighting the AS more prominently on the web page, 
featuring them again in the newsletter and in presentation and personal talks 

2. Include more seminar participants  

3. Alter IP requirement to substitute IP for other success indicators or include other proof of 
being close to a successful exploitation, as this has caused confusion with groups relying on 
research data. 

4. Further simplify application process where possible 

Partners have discussed these ideas and came to the conclusion to go ahead with these ideas.  

 

Partners are currently in discussion about the following ideas: 

1. Make AS available for any recipient of FP funding or 

2. Make AS available for users of the web courses as well 

3.  hŦŦŜǊ άǎƳŀƭƭŜǊέ ǎŜǊǾƛŎŜǎ ǘƻ ŀ ƭŀǊƎŜǊ ƴǳƳōŜǊ ƻŦ ŀǇǇƭƛŎŀƴǘǎ ƻǊ ƻŦŦŜǊ ŘƛŦŦŜǊŜƴǘ ǎŜǊǾƛŎŜǎ 
(especially for those services where uptake has been low) 

The partners will make decisions on these topics in the coming month. 
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4. Confidentiality and use of H2M advanced service results 

Health-2-Market is a project sponsored by the European commission. As such, the commission 
expects it to deliver a significant impact and benefit to the largest possible audience, either by 
addressing and involving people directly or through a domino-effect, which passes the results and 
new information forward. 

 

Project partners have in co-operation with the project officer, undertaken additional efforts to 
ensure public benefits arise out of AS activities. This worthy goal is constricted to a degree by the 
innate nature of the AS themselves: Companies and companies-to-be disclose valuable and often 
mission-critical information ς often only after signing a non-disclosure agreement ς and rely on 
project partners not to carelessly disclose this information to potential or existing competitors or the 
public too early. As such, publication of the AS results is only possible where such relevant info is not 
included or mentioned. To still allow for publication, partners agreed to ask the recipients which 
parts of the delivered service may be published and to black mark confidential information within 
the AS report that is provided at the completion of each service. For an example of this, refer to the 
AS examples in the addendum. While this might hamper the readability for some case results, it 
mostly does not impact the value that can be derived from them. 

 

In addition to publishing the direct results of the performed services, partners agreed to deliver a 
guide on how to perform specific services. The rationale behind this idea is to give interested 
parties, e.g. users of the web platform or technology transfer offices, the necessary tools to perform 
the services themselves and thus aid their commercialization projects. The guide will serve as an 
additional value-add of the H2M project and could be freely distributed. 
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5. Conclusion and next steps 

The AS form an important part of the H2M project and promise to be a key enabler of new ventures 
and driver of commercialization projects across Europe, as can already be seen with the completed 
cases. A range of suitable and valuable service types has been developed and is on offer to 
applicants. In tandem, a quick and fair evaluation procedure was designed and enacted. 

 

Currently, the AS are at their halfway-mark in the overall project context, with about half of the WP-
specific goal reached. Initial interest was high and has led to a range of successfully completed 
services. 

 

Project partners have recognized the need to raise more interest for the AS and plan to enact these. A 
number of remedial measures have been outlined and are introduced. Further successfully completed 
cases will serve as an additional motivation and show the beneficial effects of the AS, enticing more 
researchers and entrepreneurs to come forward with their cases. Thus the consortium partners are 
optimistic that they can motivate enough high-profile applicants in the remaining project run-time ς after 
all, the AS are still professional services free of charge.  
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6. Addendum 

6.1.  Application form 
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6.2.  Service example: Patent evaluation 
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